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REPORT  OF  THE  PRESIDENT 


r 

To  THE  Trustees: 

In  the  Museum’s  annual  report  for  1964, 1  devoted  a  para¬ 
graph  to  the  proposed  routing  of  the  Inner-Belt  highway 
which  was  then  a  grave  concern  of  the  Museum  and  its 
neighboring  institutions.  A  year  after  that,  through  the  com¬ 
bined  efforts  of  these  institutions,  we  could  expect  a  com¬ 
promise,  namely  a  tunnel  for  the  highway  under  the  Fens 
parkland.  Plans  for  the  highway  now  seem  definite,  and, 
despite  the  fact  that  the  road  itself  will  be  invisible,  a  change 
in  the  Museum’s  surroundings  is  unavoidable.  New  land¬ 
scaping  and  traffic  patterns  will  follow  highway  construc¬ 
tion,  and  the  Muddy  River  in  front  of  the  Museum  will  be¬ 
come  an  artificial  canal  or  cease  to  exist  entirely.  Vegetation 
on  top  of  the  highway  will  be  limited  in  scale  and  ventilation, 
for  the  tunnel  will  eat  into  the  available  green  space  in  the 
form  of  new  construction.  Concurrent  with  the  planning 
by  public  agencies  are  the  additions  proposed  by  neighbor¬ 
ing  institutions  to  their  facilities.  The  Museum  is  perhaps  the 
only  one  of  these  institutions  without  expansion  plans,  but 
the  Trustees  and  Staff  follow  all  these  changes  in  our  en¬ 
vironment  with  care,  conscious  of  their  obligation  to  influ¬ 
ence  the  Museum’s  surroundings  and  particularly  to  try  to 
protect  that  open  parkland  which  persuaded  Mrs.  Gardner 
to  place  the  Museum  where  it  is. 

The  Director’s  report  which  follows  will,  as  usual,  give 
a  more  detailed  review  of  the  year’s  happenings. 

W e  are  again  happy  to  express  our  gratitude  to  him  and 
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his  entire  staff  for  the  excellent  way  in  which  all  phases  of 
the  problems  and  work  of  the  Museum  have  been  handled. 


February  14,  1969 


G.  Peabody  Gardner, 

President 
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REPORT  OF  THE  DIRECTOR 


r 

To  THE  Trustees: 

The  prominent  occurrence  of  the  year  was  publication  in 
book  form  of  the  principal  drawings  in  the  collection.  The 
author  was  Rollin  van  N.  Hadley,  Administrator.  Thirty- 
five  drawings  are  illustrated  and  fully  catalogued;  twenty- 
eight  are  concisely  catalogued  without  illustration.  Already 
the  author  has  been  congratulated  by  curators  and  art  his¬ 
torians  in  Europe  and  the  United  States.  Similar  studies  and 
publications  are  to  be  sought,  which  can  present  sculpture 
and  other  holdings  in  the  collection. 

Flowering  plants  in  the  court  remain  a  strong  attraction 
to  visitors.  The  number  and  variety  as  well  as  the  quality  of 
these  plants,  as  they  come  from  the  greenhouse  in  Brookline, 
are  constantly  increased  and  improved. 

Programs  of  music,  regularly  offered  for  more  than  forty 
years,  usually  fill  the  chairs  with  visitors.  Given  on  days 
when  the  museum  is  open  to  the  public,  these  programs 
come  to  about  200  in  a  year.  Variety  is  wide  in  them.  Con¬ 
certs  on  Sundays  in  1968  indicate  that  variety:  piano,  9; 
harpsichord,  3;  stringed  instruments,  ii;  woodwinds,  4; 
guitar,  2;  duo-piano,  i;  opera,  i;  chamber  music  groups,  9; 
I  chorus;  vocal  recitals,  6;  i  jazz  ensemble.  In  a  program  on 
a  weekday,  works  by  Bach  were  combined  with  jazz  ver¬ 
sions  of  the  same  pieces.  Afternoon  performances  on  week¬ 
days  provided  opportunities  for  students  and  for  new  resi¬ 
dents  of  the  area.  Evening  programs  on  the  first  Thursday 
of  each  month  were  largely  performed  by  musicians  who 
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were  making  a  debut  in  New  York  or  Baltimore  at  about 
the  same  date. 

In  the  care  of  the  collection,  treatment  has  been  given  to 
fifty-two  objects  other  than  textiles.  Sixteen  were  leather 
panels  from  the  walls  of  the  Veronese  Room.  Repair  and 
remounting  of  these  will  go  on  until  all  have  been  strength¬ 
ened.  Textiles  in  thirteen  of  the  museum’s  rooms  have  occu¬ 
pied  the  time  of  those  adroit  technicians.  One  large  tapestry, 
in  the  series  of  five  Scenes  from  the  Life  of  Cyrus  the  Great, 
had  the  repairs  finished  and  another  was  started.  The  Tower 
of  Babel.  Both  are  Flemish  of  the  sixteenth  century.  The 
second  may  need  more  than  a  year  for  the  mending. 

Repairs  to  buildings  and  equipment  in  the  compound  of 
the  museum  and  in  that  of  the  greenhouses  in  Brookline 
mainly  occupied  the  shop  technicians  of  the  Staff.  Contrac¬ 
tors  were  engaged  when  needed.  Among  the  many  pieces  of 
work  were  additions  to  emergency  lighting;  new  detectors, 
alarms,  and  wiring  for  fire  protection;  wire-screen  plastic 
windows,  second  floor  north  and  west  (a  provision  against 
riots  and  vandalism).  At  the  greenhouses:  correction  of 
drainage  and  pumping  equipment  to  prevent  flooding;  re¬ 
newal  of  driveway  paving;  new  doors  for  the  garage. 

Attendance  record: 


1^68 

1961 

Weekdays 

78,533 

78,003 

Sundays 

55,098 

56,386 

Closed-day  tours 

4,568 

4,881 

Special  visits  during  closed  hours 

3,871 

3,589 

142,070 

142,859 
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Included  in  the  figures  above: 

Groups 

Persons 

Scheduled  tours,  open  days 

95 

1,838 

Boston  public  schools 

28 

1,088 

Schools  outside  Boston 

122 

4.743 

Colleges  and  technical  schools 

30 

994 

Other  organizations 

72 

2,493 

The  average  of  attendance  for  the  last 

ten  years 

was  130 

924. 


Among  the  many  special  visits  of  organizations,  the  fol¬ 
lowing  were  attended  by  more  than  a  hundred  persons:  19 
January,  Boston  Ballet  Society  (190);  5  April,  Connecticut 
College  Club  of  Boston  (275);  24  April,  New  Century 
Club  (150);  6  May,  Electrochemical  Society,  Inc.  (535); 
1 8  May,  Cambridge  Center  for  Adult  Education  (295) ;  13 
May,  Women’s  Committee,  Northern  New  England  Dis¬ 
trict  Branch  of  the  American  Psychiatric  Association  (210); 
4  June,  New  England  Jewish  Music  Eorum  (432) ;  8  June, 
Emerson  College  Class  of  1968  (364);  4  October,  Harvard 
Law  School  Class  of  1923  (122);  14  October,  American 
Chemical  Society,  Northeastern  Section  (335);  18  Octo¬ 
ber,  Eriends  of  Armenian  Culture  Society,  Inc.  (280). 


Sales  of  the  museum’s  publications: 


ip68 

1961 

Books 

Guides  and  Information 

$1,332.50 

$1,331.00 

Eolders 

3.974-89 

1,675.72 

Cards 

4,014.25 

3,722.15 

Color  Transparencies 

2,1 19.90 

3,447.40 

Miscellaneous 

302.34 

875-74 

Total 

$11,743.88 

$i  1,052.01 
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At  the  service  in  memory  of  Isabella  Stewart  Gardner  on 
Sunday,  14  April,  at  9  a.m.,  the  celebrant  was  the  Reverend 
Father  Alfred  Pedersen,  S.S.J.E. 

Reported  with  sorrow  is  the  death  of  one  of  the  Staff: 
Thomas  Sullivan,  guard,  on  1 2  July. 

Two  have  retired:  James  F.  Horgan,  watchman,  26  June; 
Mary  Campbell,  maintenance  technician,  3 1  December.  Six 
have  resigned:  Dolly  Manzoni,  conservation  technician,  1 5 
February;  Ernest  Gillibrand,  guard,  4  March;  Elwin  F. 
Rich,  watchman,  i  April;  Leslie  Dryer,  Associate  Secretary 
for  Administration,  3 1  July;  Carl  E.  Bigham,  watchman,  1 6 
August;  Susan  W.  Day,  Secretary  for  the  Collection,  15 
November. 

Eight  have  been  engaged  for  regular  duties:  Leo  V.  Klos, 
conservation  technician,  12  Eebruary;  John  F.  Barrett, 
guard,  1 8  June;  Patrick  Hurley,  guard,  19  August;  William 
Evans,  watchman,  22  August;  Jan  B.  Strong,  watchman,  28 
August;  Daniel  J.  McGuire,  guard,  9  September;  Charlotte 
B.  Underwood,  Associate  Secretary  for  Administration,  2  3 
September;  Robert  Anderson,  watchman,  28  October.  For 
special  duties  with  the  collection  and  on  restricted  sched¬ 
ules  were  Yasuko  Horioka,  Paula  Kozol,  Vincenzina  Ro¬ 
mano.  Engaged  for  limited  periods  were  Zara  T.  Haimo, 
Kristine  Young,  Gerald  Parsons. 

George  L.  Stout 
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STATEMENT  OF  GENERAL  FUND  INCOME, 
EXPENDITURES  AND  APPROPRIATIONS 
FOR  THE  YEARS  ENDED  DECEMBER  31,  1968  AND  1967 


Income: 

Income  from  general  fund  investments — 

1968 

19^1 

Dividends  on  common  stocks 

$293,368 

$264467 

Interest  on  bonds 

176,784 

187,171 

Sales  of  catalogues,  postcards,  etc.  at  Museum 

11,693 

10,245 

Expenditures: 

Museum  operating  expenses — 

$481,845 

$461,883 

Maintenance  and  security 

$179,869 

$166,684 

Administration 

97»579 

83.526 

Gardening  and  grounds 

50,889 

45.992 

Music 

35,288 

31.164 

Care  of  collection  and  paintings 

20,795 

22,071 

Professional  services 

17.075 

16,833 

Insurance 

5,226 

12,281 

Compensation  of  managing  trustees 

3,900 

3.940 

Miscellaneous  general  and  administrative  expenses 

1,213 

2.997 

$411,834 

$385,488 

Excess  of  Income  over  Expenditures 

Appropriations  for: 

$  70,011 

$  76.395 

Pension  fund 

20,000 

20,000 

Maintenance  and  depreciation 

Excess  of  Income  over  Expenditures  and 

10,000 

10,000 

Appropriations 

$  40,011 

%  46,395 

The  accompanying  notes  are  an  integral  part  of  these  statements. 
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NOTES  TO  STATEMENTS 

December  31,  1968 

1.  Investments 

Investment  securities  held  in  the  general  fund  are  stated  at  cost,  less 
amortization  of  bond  premium,  if  acquired  subsequent  to  December  24, 
1936,  or  at  market  values  shown  in  the  Trustee’s  inventory  as  of  that  date. 
All  other  securities  are  stated  at  cost. 

2.  Museum  Property 

The  Museum  land  and  buildings,  together  with  aU  the  shares  of  The  Isa¬ 
bella  Stewart  Gardner  Museum  in  the  Fenway,  Incorporated  (representing 
the  contents  of  the  Museum  building,  lot  and  greenhouse)  are  stated  at  ap¬ 
praisal  values  as  shown  in  the  Trustee’s  inventory  as  of  December  24,  1936. 

3.  Restriction  upon  Surplus  of  Income 

The  Trustees  are  directed  under  the  Will  of  Isabella  Stewart  Gardner  to 
pay  to  certain  named  hospitals  any  surplus  of  income  which  in  the  opinion 
of  the  director  and  Trustees  will  not  be  needed  for  the  proper  and  reason¬ 
able  maintenance  of  the  Museum.  These  amounts,  if  any,  are  payable  at  the 
end  of  successive  five-year  periods  and  the  next  such  period  ends  in  1969. 

4.  Pension  Fund 

The  Museum  has  no  formal  pension  arrangements  with  employees.  The 
Trustees  made  discretionary  payments  of  $12,007  to  certain  retired  em¬ 
ployees  in  1968. 
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REPORT  OF  INDEPENDENT  PUBLIC  ACCOUNTANTS 


The  Trustees, 

The  Isabella  Stewart  Gardner  Museum,  Incorporated 
Trustee  under  the  Will  of  Isabella  Stewart  Gardner 

We  have  examined  the  statements  of  assets  and  changes  in  fund  balances  of 
The  Isabella  Stewart  Gardner  Museum,  Incorporated  (a  Massachusetts 
corporation,  not  for  profit).  Trustee  under  the  Will  of  Isabella  Stewart 
Gardner  as  of  December  31,  1968,  and  the  related  statements  of  general  fund 
income,  expenditures  and  appropriations  for  the  year  then  ended.  Our  exami¬ 
nation  was  made  in  accordance  with  generally  accepted  auditing  standards, 
and  accordingly  included  such  tests  of  the  accounting  records  and  such  other 
auditing  procedures  as  we  considered  necessary  in  the  circumstances.  We 
have  previously  examined  and  reported  on  the  statements  for  the  preceding 
year. 

The  accounts  of  the  Museum  are  maintained  on  the  cash  basis,  and  the  ac¬ 
companying  statements  have  been  prepared  on  that  basis.  The  Museum  has 
consistently  followed  the  practice  of  expensing  capital  assets  acquired  subse¬ 
quent  to  December  24,  1936,  and  of  making  no  provision  for  the  depreciation 
of  Museum  buildings.  Appropriations  for  maintenance  and  depreciation  are 
credited  to  the  maintenance  and  depreciation  fund  when  authorized  by  the 
Trustees. 

In  our  opinion,  the  accompanying  statements  present  fairly  the  assets  and 
changes  in  fund  balances  of  The  Isabella  Stewart  Gardner  Museum,  Incorpo¬ 
rated,  Trustee  under  the  Will  of  Isabella  Stewart  Gardner  as  of  December  31, 
1968,  and  its  general  fund  income,  expenditures  and  appropriations  for  the 
year  then  ended  in  accordance  with  the  method  of  accounting  mentioned 
above,  applied  on  a  basis  consistent  with  that  of  the  preceding  year. 

Arthur  Andersen  &  Co. 

Boston,  Massachusetts, 

January  31, 1969. 
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NOTE  ON  THE  ORGANIZATION  OF 

THE  MUSEUM 

r 

The  Isabella  Stewart  Gardner  Museum,  Incorporated  (Museum 
Corporation),  a  Massachusetts  charitable  corporation,  is  the  sole 
trustee  under  the  will  of  Isabella  Stewart  Gardner. 

Upon  her  death  in  1924,  Mrs.  Gardner  left  to  seven  individual 
trustees  the  property  which  now  constitutes  the  Museum— Fenway 
Court  and  the  works  of  art  she  had  collected  there,  some  of  which 
were  owned  by  her  directly  and  some  by  a  corporation  of  which 
she  owned  all  the  capital  stock.  The  Isabella  Stewart  Gardner  Mu¬ 
seum  in  the  Fenway,  Incorporated  (Fenway  Corporation).  She 
also  gave  her  trustees  an  endowment  fund  for  the  support  of  the 
Museum. 

In  1936  the  individual  trustees  under  Mrs.  Gardner’s  will  organ¬ 
ized  the  Museum  Corporation  and  resigned  as  trustees  under  the 
will.  The  Museum  Corporation  was  appointed  by  the  Probate 
Court  to  be  successor  trustee  in  their  stead  and  now  holds  all  the 
trust  property,  consisting  of  the  real  estate,  the  collection  (owned 
either  directly  or  through  Fenway  Corporation),  and  the  endow¬ 
ment. 

Under  the  By-laws  of  the  Museum  Corporation  it  is  managed  by 
a  board  of  seven  trustees  who  have  the  power  to  fill  vacancies  in 
their  own  number.  The  officers,  elected  annually  by  the  trustees, 
are  a  President,  Vice-President,  Treasurer  and  Secretary.  A  Finance 
Committee  of  at  least  two  members  appointed  by  the  trustees  is 
responsible  for  the  Museum’s  investments. 

Under  the  terms  of  Mrs.  Gardner’s  will  full  authority  over  the 
Museum,  the  collection,  and  the  staff  is  vested  in  the  Director,  who 
is  appointed  and  subject  to  removal  by  her  trustees  (now  the  Mu¬ 
seum  Corporation). 
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One  hundred  twenty -five  copies  of  this  report  were  printed 
by  The  Anthoensen  Press,  Portland,  Maine 
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